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Peterborough Recreation Committee (PRC) Meeting 
Adams Park Pavilion 

Minutes of August 4, 2021 
Approved 

 
Attendees: Kate Coon, Chair; Andrew Brescia; Roxanne Loudin; Michelle Rourke; 

Zoe Wroten-Heinzmann, Alternate; Bill Taylor, Select Board Liaison; 
Resident Andrew Osterman; 

Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;      
and Lauren Martin, Administrative Assistant and Minute Taker  

 
 

I. Call to Order:  Kate called the meeting to order at 6:37p.m.   

 

II. Approval of July 7th Minutes:  

A. Kate asked for the order of two sentences in Section VII., A., b. to be reversed, to provide greater 

clarity.   

B. Michelle motioned to approve the July 7th minutes as revised.  Roxanne seconded.  The minutes 

were approved unanimously. 

 

III. Old Business:  

A. Discuss moving PRC meetings to 6:00pm: 

a. At the July PRC meeting, Rob Fox had asked to have the PRC meetings moved to 

6:00pm. It was agreed that night to table the discussion until absent PRC members could 

participate.   

b. Michelle announced that she works in Nashua until 6:00pm and leaves work early on PRC 

meeting nights to be able to attend.  She could not make it any earlier.  Roxanne noted 

that although second shift workers cannot attend evening meetings, that is not a huge 

demographic.  Lisa shared that the PRC meetings had been held at 7:00pm “forever,” but 

were moved to 6:30pm in the past year or so when long meetings were concluding late at 

night.  It was suggested that a later start time would allow participants to eat before 

coming to the meeting.  Andrew B. asked that if the meetings started later, would there be 

a plan to end the meetings by a certain time?  Kate affirmed that most meetings should last 

no more than one to one and a half hours. 

c. Kate motioned to move the PRC meeting time to 7:00pm.  When questioned how the 

time change would affect the PRD staff, Lisa noted that Julia lives further away so this 

would be a long night for her, but we will never appease everyone.  Kate concluded that 

we can always change the meeting time again if it is not working.  Michelle seconded the 

motion.  With unanimous approval, the motion carried. 

B. Appointment of PRC Alternate:  It was announced that the Select Board have approved Zoe’s 

appointment as the PRC alternate, though she has not yet been sworn in.  

 

IV. Director’s Report:   

A. Pool updates: 

a. Lisa shared that we have been milking the pool all season and she may ask for bids for a 

new pool company next year.  We have been manually adding pool shock and bypassing 

the panel to get the splash pad to work.   

b. Lisa is waiting to see the lifeguards’ August schedule for confirmation, but the last day of 

the pool may be Sunday Aug. 15th. 

c. Swimming lessons have been great with almost every session booked and parents sharing 

positive feedback.  This year we offered a lesson group specifically for older kids ages 
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seven and up who need basic instruction.  This level has had a waiting list, so there was 

clearly a need. 

d. The Peterborough Wave Swim Club apparently came in second at their huge swim 

pentathlon last Saturday. 

e. Lisa announced that we have had some lifeguard saves this summer at both the pool and 

pond.  Today, there were two youth struggling in the pool at almost the same time. 

f. Kate shared that she always thought August 15th was early to close the pool for the season, 

but she now understands that it is because so many of our lifeguards have to leave for 

college.  Lisa said that ideally, we have four guards on duty at the pool, but if only three are 

available we close the slide. 

g. When asked about the concerns with the pool company, Lisa explained that Guarino’s 

Pool Service seems to think they have addressed problems but when she calls to inform 

them of ongoing issues, they do not respond.  Julia added that we will not hear from them 

for two or three weeks and will not understand what is happening, and then they tell us 

they are waiting for a part.  Lisa noted that Guarino’s is located in Billerica, Massachusetts 

and she is not sure if there are now any other companies which are closer, so she will look 

again.  Michelle shared that her husband owned a pool company for twenty-five years.  

She will ask him whom he would recommend and stated that he would be more than 

willing to help advocate for us. 

B. Dog Park: The committee met yesterday to tour three properties: the back of the Adams property 

on MacDowell Road, the back of the Peterborough Community Center (PCC) property, and the 

site of the Town’s north well.  At yesterday’s department head meeting, it was also suggested to 

Lisa that the committee consider the landfill area behind EMS. 

C. Red pines behind Adams Pool:  

a. Lisa shared the surprising news that when Julia met with a forester from the UNH 

Cooperative Extension to discuss the possibility of a tree identification program, he 

noticed the red pines planted in a grid behind the bathhouse.  He informed her that 

although our trees appear healthy at this time, all the red pines in NH are facing a deadly 

scale disease.  He stated that it is not a question of “if” but “when” they will succumb, and 

that the timing could be one, five or ten years.  He assessed that we have roughly two and 

half to three acres of red pines in that area which could be logged and sold while they are 

still healthy.  If we wait, however, the wood cannot be sold once the scale disease has 

manifested.  Roxanne cautioned that we would have to be careful about logging so as not 

to wash out the pool or neighboring properties.   

b. Julia also spoke with the forester about the idea that has been proposed by the Friends of 

the Bike Park to cut switchbacks into the old sledding hill to the left of the bathhouse.  He 

acknowledged that cutting trails while keeping some trees in place in that area would 

prevent washout.   

c. Julia thinks clearing some trees will present new opportunities for programming, such as 

disc golf.  Roxanne added that we could consider a wooded off-leash area for hiking with 

dogs.  She remarked that if we take bids for cutting the trees and then use logging income 

to plant new trees and create new programming, that would be a win-win.  Julia noted that 

the UNH Cooperative Extension is all about public education, so they can help the public 

understand why the vulnerable trees need to be cleared. 

d. Kate asked who will decide when to take action, and Lisa replied that this would be up to 

Town Administration and the Select Board.  Michelle asked if the PRD can take in our 

own funds and use them for our own expenses, or if these monies would have to be 

placed in the Town’s general fund.  Lisa explained that income and expenses for PRD 

programs go in and out of the Recreation Revolving Fund, but money related to our 

grounds would be part of the tax supported general fund.  Julia clarified that the area in 

question is roughly three acres out of a total 36 acres of land and is mostly on the hill 
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behind the bathhouse.  Lisa added that tomorrow she and Julia are meeting with some 

teens who have ideas for biking and hiking on that hill.  The youth plan to paint over the 

graffiti on the boulders on the hill. 

D. Routine testing for E. Coli on the Cunningham Pond water samples revealed the water at both the 

boat launch area and the beach is extremely clean.  Andrew B. reminded everyone that we have an 

opportunity for a science teacher at ConVal High School or South Meadow Middle School to lead 

students in regular testing of the water for all kinds of things beyond E. Coli.  He thinks there are 

fewer fish and turtles than he used to see.  Lisa agreed that this is an interesting opportunity but 

acknowledged that we have had so many irons in the fire this summer.  Julia pointed out that she 

knows a lot of science teachers in the district and will reach out to them when they are back to 

school.  Roxanne noted that sampling the water during different seasons could be valuable. 

E. Lisa shared that the PCC building envelope assessment is “on the medium burner” instead of the 

front burner, because of recent road problems from heavy rain. 

F. Southern NH Services will rent the PCC conference room for their exclusive use beginning 

October 1st.   

 

V. Program Report: 

A. In-Progress (current programs):  

a. Adult Softball: Julia reported that adult softball is going well, despite a rainy July.  Teams 

have been rescheduling as many games as possible. 

b. Senior Program: Gloria has added Canasta to her lineup of programs and is looking for 

enough players to add Bridge.  The former lunch outings have not resumed due to many 

seniors’ COVID concerns.  Gloria placed an article in yesterday’s Monadnock Ledger-

Transcript about senior programs.  Julia played Bingo with them last week. 

c. Playground Program (PP):  Julia conducted a staff training on July 16th- the midpoint of 

the two PP sessions.  This year’s staff is pretty young, and they responded well to the 

training and goal setting.  There have been a couple of big behavior incidents among the 

campers, which the staff handled well.  Seven more days of camp remain. Roxanne 

commented that next year it might be helpful to offer de-escalation training.  Julia agreed, 

adding that they will also plan more drills next year to practice handling specific situations 

like lockdowns.  This is Julia’s seventh summer overseeing a summer program and she has 

never seen anything like what we’ve encountered this summer.  Lisa and Julia met 

individually with each counselor this week to ask how they are doing and if they need any 

help processing the incidents that have occurred.  Julia stated that we want to be inclusive 

and incorporate all kinds of kids into our program, but we also need more information 

from parents to identify those with atypical needs.  She affirmed this would help us be 

more clear about what we can offer, and that we need to be realistic that our staff is 

comprised of high school and some college students.  Julia will try next year to dig a little 

deeper to set up the kids and the staff to be successful. 

d. Pickleball continues to go well with approximately twenty players on most days.  One 

session each week has now been specified as the opportunity for beginning players to 

receive instruction. 

e. Swimming lessons are going well.  We only had to cancel one day and another single 

lesson due to thunderstorms.   

f. African drumming:  Julia stated that attendees have a ball with this program.  There is a 

drop-in option for people to pay for individual classes as they try it out.     

B. Upcoming (programs that are ready to go): 

a. Toddler Dance, Yoga and Creative Movement is run by a trained dance instructor and will 

resume in September. 

b. Introduction to Fly Fishing already has four people registered for the September class. 

C. Future Plans: 
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a. Adult Dance and Fitness: Julia has been looking into different instructors.  A Dance 

Fusion instructor is privately renting the PCC in September and October to see if she can 

get enough participants to make it worthwhile for her to teach under the auspices of the 

PRD.  Julia would also love to be able to offer yoga and Pilates.  Roxanne stated that there 

is no prenatal yoga available in this area.  Julia heard that 1600 people are now without 

exercise opportunities since the Bond Wellness Center closed to the general public. 

b. Reality Check Now: Julia explained that this is an awesome, free substance abuse 

prevention program.  She met with the president of the Peterborough Elementary School 

PTO, who thinks parents would like this opportunity for their children. 

c. Bingo: Julia is still trying to connect with Peterborough Fire and Rescue about offering 

Bingo for all ages. 

d. Forestry classes: Julia is in conversation with the UNH Cooperative Extension about 

offering free two-hour classes in the fall.  They can offer other nature programming, as 

well. 

e. Flag football for youth is a possibility Julia is exploring for this fall.  She has reached out to 

a company who runs this. 

f. Teen night: Julia would like to offer a fun night for teens to socialize and connect before 

returning to school.  Roxanne suggested that this event could be held in conjunction with 

the MaXT Makerspace, which has a huge space and already has some teens involved.  It 

was agreed that this might be a great way to begin building a relationship with MaXT. 

g. Roxanne offered additional program ideas.  Many people have been asking her about line 

and country dancing.  She also wondered if we could host an LGBTQ teen group.  The 

middle school does this one night and if we could offer another night, that would provide 

two nights when kids could go somewhere to feel safe. 

 

VI. PRC Member Updates: 

A. Skate Park and Pump Track signage:  

a. Roxanne shared plans for youth to paint a mural at the skate park.  She is currently trying 

to get contest prize packages and has found a local artist who will paint a skateboard as 

one prize.  She is aiming for September and envisions the mural painting to become an 

annual competition.  Roxanne hopes sales of t-shirts and stickers with the mural image will 

produce funds that can go toward improving this skate park and others in the local area.   

b. Roxanne is in the process of making a website for the skate park supporters, whom she 

has named the Monadnock Skate Crew.  There are four members: Roxanne and her 

husband, and Roz Hanchett and her husband.  Roxanne noted that it will cost $50 to start 

the website.  She will start reaching out to try to gather donation funds to make 

improvements to the skate park.  There is a Peterborough Skate Park Facebook page. 

c. Steve Rigopoulos is working on a sign for the pump track.  Roxanne had considered 

waiting until that signage is ready and then holding this event to call attention to both the 

skate park and pump track, but she asked how others felt.  Julia responded that since the 

two facilities are on opposite sides of the street, it might be confusing.  Separating the two, 

Roxanne then stated that she would aim for October to do the mural painting.  Kate 

remarked that it would be important for the Children in the Arts organizers to know that 

we will have another outlet for children and art.   

d. Roxanne commented that during softball and T-ball games, lots of kids have been playing 

on the skate park, which is not safe.  Lisa stated that there is nothing we can do outside of 

the rules list that is posted, and that this is an area for signage that we have to check out. 

B. Email for townspeople to contact PRC throughout the month:   

a. Roxanne suggested that it might be helpful to have an email people could use to reach the 

PRC.  Lisa stated that she needs to check with Fash Farashahi, the Town’s IT Director.  

Roxanne has read all the RSA’s and she understands this would need to be an automatic 
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reply.  When Bill remarked that you might get a lot of suggestions that would be difficult 

to address in a monthly meeting, Kate responded that part of it is to get people’s ideas in a 

more universally accessible way than through Facebook.  Roxanne added that it would 

provide another outlet if people cannot attend a PRC meeting.  Roxanne explained that we 

would not be allowed to answer them.  Kate clarified that if more than two people on the 

PRC are involved, that would constitute a meeting and business cannot be discussed in 

this way.  Options were proposed where PRC members could take turns being responsible 

for checking the email, or whether each member could have his or her own PRC email 

address.  Bill noted that a lot of these ideas might not be possible, so Fash needs to be 

consulted. 

b. Andrew B. commented that he went online to look at our Facebook presence and we need 

to test that our links work before posting them.  He mentioned that the information about 

Greg Reardon’s youth tennis instruction could not be found.  Lisa and Julia noted that 

Greg might have broken that link himself, because he received only one registration for 

tennis lessons and therefore took down his sign.   

c. Andrew B. also expressed his concern that the combination to the Pickleball orange box is 

posted on our website.  He understands that we may want everyone to have access to 

equipment but was concerned that money is stored there as well.  It was agreed we will 

remove that information from the website. 

C. Swimming lesson location: 

a. Roxanne remarked that people have been asking her if swimming lessons can be offered at 

the pond again next year.  Lisa shared the complicating factor that non-residents have to 

get temporary passes to allow them to park at the pond for lessons.  If we have staff 

manning the gates, that is possible to monitor.  If there is an early lesson or we do not 

have gate attendants, we cannot monitor whether those non-residents will leave after their 

lesson.  Lisa pointed out that we offered a single class at the pond a couple of years ago 

because some children prefer to walk into the water gradually at the pond rather than get 

wet all at once at the pool.  We had very few registrations for pond lessons, however.  Lisa 

acknowledged that we need to consider the scheduling dynamics of the lifeguards, but she 

will stay open to the idea of supplementing or adding a class at the pond next year.  

Roxanne noted that some people prefer to swim in a natural body of water instead of a 

pool. 

D. Municipal Campus Task Force:  Kate will attend the next meeting on behalf of the PRC, in Rob 

Fox’s absence. 

 

VII. New Business:   

A. Pool membership refunds:   

a. Resident Andrew Osterman asked the PRD’s policy for offering refunds to people who 

are unhappy with the pool’s changed closing time.  Lisa responded that we have honored 

this for the few people who have called about it.  She explained that on May 12th we began 

publicizing the pool schedule, which included tentative swim lessons, depending on staff 

availability.  If people call us, we will discuss this with them and have offered one refund 

to a resident who remained unhappy after the conversation.  Andrew O. asked if there is a 

plan to publish the fact that we can offer refunds for the pool.  Lisa responded that she 

does not think it is necessary that we publish this because she welcomes the chance to 

have a personal conversation with individuals.  She affirmed that it is PRD policy that 

customer satisfaction is guaranteed.  Julia remarked that a woman called who was upset 

with our decisions, but when we explained why the change occurred, she was happy with 

that explanation.  Kate stated that as a member of the PRC, she is happy with having a 

policy where conversations take place when someone asks about refunds. 
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b. Kate pointed out that Andrew O. has been filming the meeting on his cell phone and she 

was unsure what the legality of that is.  She asserted that none of us have given permission 

to be filmed.  Some of those in the meeting expressed that they were unaware until this 

moment that they were being filmed.  It was questioned whether permission of 

participants is required before filming.  Julia specifically stated that she does not give her 

consent.  Roxanne stated that she does not want to be videoed and that she moved to a 

new seat twice during the meeting to avoid Andrew O.’s camera.  Andrew’s camera/phone 

tracked her each time she moved. 

c. It was noted that people who cannot get to the pool on weekdays can still use their pool 

passes on weekends.  Lisa stated that on May 12th we identified that the 4:00 – 6:15pm 

time slot was for possible future swimming lessons, if lifeguards were available.  Michelle 

commented that she is happy with the policy that if someone is that unhappy, we can issue 

a refund.  It was questioned whether moving forward we can look at offering more pool 

hours for working parents.  Bill remarked that our focus should be on how wonderful it is 

that we have anything to offer at the pool!  Julia shared that we received lots of thanks for 

offering swim lessons at working parent hours.  If lessons were not filled there would be a 

concern, but classes were full and some had waiting lists. 

B. Summer Staff Social:  Noting how hard they have worked, Julia discussed how we are planning to 

celebrate the summer staff with a pool party and sundae bar.  The PRC members are invited to 

attend and to help the regular staff serve the seasonal staff.  For the PRC to show up and simply 

introduce themselves would be positive and appreciated. 

 

VIII. Adjournment:  

A. Kate motioned to adjourn the meeting and Michelle seconded.  With unanimous approval, the 

meeting adjourned at 7:55pm.   

B. The next PRC meeting will be Wednesday September 1st at 7:00pm at the Adams Park pavilion, 

with the PRD meeting room as the bad weather alternate location. 

 

Respectfully submitted, 

Lauren Martin 

August 9, 2021 


